
 
Ramsgate Operatic Society:  AGM 2022 

 
 Chairman's Report......60th A.G.M 

  
  
Dear Members, Honorary Members and friends. I have great pleasure in welcoming you to the 60th Annual 
General Meeting of the Ramsgate Operatic Society. 
  
As Chairman, it falls to me to give you a report on the activities and workings of the Society during 2021. 
  
My fellow Trustees for 2021 were Mary Pickett (Treasurer), Ken Pickett (Secretary), Linda Sanford, Rhea 
Woodward, Nathan Karro, Thomas Mitchell and Barry Todd. I would like to thank them all for their hard work 
and cooperation throughout the year. 
  
Being appointed Chair in the 60th anniversary year of the society was an honour and having served as a 
trustee, I knew that the society has a real history and position in the community. Started by 2 Chatham 
House teachers and growing within the community producing and performing some wonderful shows. I have 
taken on the responsibilities as chairman realising that we need to continue moving forward with the society 
within the community bringing shows that people and performers want to watch and take part in. I am 
committed to taking an active role within the society to ensure that we can achieve this in the best way 
possible.  
 
We started the year amid the Covid pandemic as we were in the previous year. 
Unfortunately due to this and the uncertainty of the future it was decided that we were unable to continue with 
Joseph, we were so close to getting it on stage. Maybe we will get the opportunity again in the future.  
  
It is our Diamond Anniversary Year and we were determined that we would put on a show celebrating the 
shows that have been performed in the past, and although the pandemic was still forefront in our lives, we 
managed to get to rehearsals and produce a great show. The show was for the members, to give you 
something to enjoy and to try to get some normality back into your lives. No matter what the outcome 
financially we felt the need to get you on stage. What can I say, with some great Direction, Choreography, 
hard work from the trustees and yourselves it was a great success. I would like to congratulate everybody 
that made it happen. 
 
We have rekindled the youth section before Christmas and we have a show booked and ready to perform for 
them in July. Again it is still a very worrying time for some people at the moment and with some further 
advertising we will increase the numbers of children within the society. 
 
The trustees are always working hard behind the scenes, no more so than when we found out that Theatre 
Royal was closing down in April for refurbishment.  Lots of phone calls, messages, meetings trying to secure 
a venue for our upcoming show Hunchback of Notre Dame due to be staged in May. 
Well as if by fate in our Diamond Year we are returning to Chatham and Clarendon School and as a bonus 
we also have a teacher from the school as our MD, Annalee Gibbons. As you know rehearsals are underway 
and we expect this to be a great show. 
 
Our next show Evita will be held hopefully at the beginning of November, we are just waiting on confirmation 
of venue. Auditions will be held in April. 
 
Some of the trustees have decided it is time to step down from their duties and we have new nominees to 
take some of these positions.  So I would particularly like to thank those stepping down Ken Pickett 
(Secretary) Mary Pickett (treasurer) Barry Todd and Thomas Mitchel for their hard work and commitment. 
I would like to welcome the new trustees and hope that as a team we can make some progress with our new 
ventures and shows.  
 
Remember the society is yours, we as trustees will carry out our duties in your best interests. 
  
Onwards and Upwards  
   
 
Paul Trindall  
 
 
 
 



 

 Secretary's Report 

  

This is my second AGM report as Secretary for the Society and I write it with a slight sense of déjà 
vu. 

Most individuals and organisations involved in the performing arts endured another uncertain year 
in 2021 with a third lockdown starting on the 6th January. The pandemic had a marked effect on our 
own plans and for the second year in a row the Society had to postpone or cancel much of its 
business earlier in the year.  

  

It was not possible to conduct the 2021 AGM in person therefore it was agreed to hold it in a 
different format. Members’ permission was obtained and a ‘virtual’ AGM took place in February 
using email and postal communication. The new committee was voted in, albeit short of a full board 
of trustees. I was re-elected as Secretary while Barry Todd, Paul Trindall, Linda Sanford and 
Thomas Mitchell were elected as Trustees. 

  

The committee was brought up to full strength in March after co-opting Nathan Karro and Rhea 
Woodward. Mrs Pickett agreed to continue as Treasurer as there were no other candidates for the 
post. Mr Trindall agreed to become Chairman for the Society. 

  

Despite lockdown restrictions, the trustees were able to meet regularly in the first half of the year 
with the help of video conferencing and a few restricted open-air meetings.  Without the usual 
opportunity for regular social activity amongst the members, contact was maintained via email, 
telephone calls and the members’ Facebook page. A regular newsletter was produced to keep 
everyone informed of news and events within the Society.  

  

Due to the pandemic, we were unable to go ahead with our planned book show for April, ‘Joseph 
and the Amazing Technicolor Dreamcoat’, despite earlier postponements from the previous year. A 
variety show, to celebrate the Society’s 60th Anniversary, was planned which was also designed to 
enable us to air several of the songs from ‘Joseph’. 

  

Two popular book shows, for the spring and autumn of 2022, including ‘The Hunchback of Notre 
Dame’ were secured from the rights holders during the year. 

  

In June, the committee agreed to re-form the youth section of the Society, previously known as 
‘Rozzers’. Rhea Woodward offered to become the Youth Coordinator. The youth group now meets 
on a Thursday before our usual rehearsal times. While still in its early stages, we wish the Junior 
Section every success and I hope that all members will be able to support their future shows and 
fundraising efforts on behalf of the Society. 

  

On 19th July, step 4 of the government’s easing of restrictions allowed rehearsals to re-commence 
and on 22nd July rehearsals for the Diamond show got underway. Just like those essential jabs, the 
opportunity to meet up once more, gave the Society a much needed shot in the arm! There was a 
great buzz at rehearsals and the process was a lot of fun for everyone involved. The show also 
gave many of the former Joseph cast a chance to put their earlier abandoned efforts into practice. 
The show itself was a commercial success and made a reasonable profit but more importantly, after 
the hiatus of delays and lockdowns, gave the members a well-deserved sense of purpose and 
achievement.  

  

 



In August Thanet Council officially announced that Your Leisure’s annual rolling lease would not 
continue into all of the next year and as a consequence, bookings would be put on hold for the 
Theatre Royal from 28th April 2022 and Winter Gardens from August 14th 2022. This was a further 
blow as we had already said farewell to the Granville Theatre which closed earlier in the year. As a 
result of the news alternative venues were identified for our future show programmes. 

  

A Memorial Service for John and June Dixon was held on Saturday, 7th August in the Chapel, St 
Lawrence College. John was a well-respected and active leading man and committee member 
within the Society in earlier days. He remembered the Society in his will with a gift of £1000.00 

  

A first aid course, subsidised by the Society, was held in September. Thomas Mitchell, Melanie 
Aster, Barbara Aster, Ashley Ochs and Paul Trindall took part and are now qualified first aiders. 
This should ensure that along with David Paine, that at least one designated first aider will be on 
hand at all ROS events. 

  

Auditions were held for the musical ‘Hunchback of Notre Dame.’ and December saw a return to 
rehearsals with preliminary read-throughs and ‘meet and greet’ sessions for the show. 

  

Our honorary members have been contacted during the year. Aldwyth Humphries remains in poor 
health but is looked after at home by her husband with help from her daughter. You will be pleased 
to know that Margaret Woods, our oldest member, is keeping well at 96 and in good spirits. I had 
the pleasure of a chatting with her on the phone recently and she sends her best wishes to the 
Society and especially to those who remember her from her committee and performing days.  

  

The trustees are very grateful for your loyalty to the Society by remaining with us and supporting us 
through such testing times. Despite some Covid related setbacks, finances are now stable and the 
membership has increased for the second year running with a December total of 51 members, 15 
honorary members and one new person in the ‘Friends’ category.  

  

I am grateful to the committee for all their efforts during another difficult year. I would recommend 
that current members consider stepping up and helping to shape the future of the Society, either as 
a trustee or by filling some of the other vital roles needed in order to continue to make our 
organisation run as smoothly as possible and to help make our shows a success in the future. As 
an example, one of our aims is to encourage the restoration of a Social Committee to oversee 
social and income generating activities.    

  

It has been a privilege to work for the Society and I look forward to being involved in other ways in 
2022. 

I would like to wish all our current members and friends a healthier and more certain year! 

  

Ken Pickett (Secretary) 

 

 

 

 

 

 

 



 

 Treasurer's Report 

Sadly, after five months of auditions, then rehearsals, the sudden lockdown in December 2020, finally put 
paid to the production of Joseph and had to be abandoned. 

The claim for abandonment was successful and the society received a settlement figure of £1,307.10 to 
settle the claim. The only expenses ROS insurance didn't cover was for costumes, props and scenery as 
they can still be used by the Society in the future. 

The hall hire of St Ethelbert's was the only payment outstanding. Together with the new treasurer at the 
church, I agreed to pay a total of £400 which covered the periods from the very beginning of Joseph 
auditions in November 2019 until the end of March 2020 and also for rehearsals from July 2021 to 
December 2021. 

Also the Theatre Royal returned the deposit of £1,000 previously paid and the ‘Really Useful Group’ 
returned the £600 for the libs/scores. The overall total deficit for Joseph was £79.64.  

In July rehearsals started for the Diamond Show. There was uncertainty about the Sarah Thorne Theatre 
not being able to open due to covid and despite late ticket sales because of this, 234 people watched the 
show. This was an excellent number as at that time many people were still preferring to stay away from 
enclosed spaces. 

The box office received a total of £2,732 pounds. After the deduction of £1000 Theatre hire and £177.58 
PRS ROS received £1,554. 42 in the bank account in October.  The icing on the cake was that the society 
made a surplus of £600.73. 

 At the beginning of the year the Society was bequeathed a legacy of £1,000 from the late John Dixon. He 
kindly left this as unrestricted, meaning it was not assigned for any particular purpose. 

Early in the year Gift Aid was reclaimed relating to two missed claims from previous years.  HMRC paid out 
£279.23 and £158.60 respectively totalling £437.29. 

In November, two further Gift Aid claims were accepted by HMRC these amounts were of £128.19 and 
£112.17 respectively totalling £240.36. for 2021.  

As our Gift Aid is completely up to date this now puts ROS in a position to use the ‘Small Donation 
Scheme’. This means a further 25% can be claimed on bucket collections without any further declaration 
forms from individuals. In total for 2021, the total amount recovered including historic claims was £677.65. 

Arrangements have been made by using a simple proforma for advertisers such as Kent Messenger, to 
ensure that zero rated VAT applies to all future advertising of shows and events. This will make a 
noticeable saving in this category of expenditure. 

I'm pleased to say that most membership fees and show fees are now paid electronically but cash is 
always welcome. 

We have been following the independent tax advice given in 2019, from a respected company of Chartered 
Accountants. Along with legal advice from HMRC and the Charity Commission, every opportunity has been 
taken to avoid unnecessary expenditure and waste of funds and to maximise our finances by virtue of our 
charitable status. A reserves policy has been established aimed at halting the unsustainable levels of 
spending in previous years. 

A very big thanks to Eve for the tea bar, a never-ending weekly trickle of money which during this year has 
amounted to £202 62 pence in just 6 months. 

Despite regular running costs, we started the year in 2021 with a balance of £14,981.85.  At the end of the 
year the balance stood at £16,187.87.                                                                                                                                                        
  

 

Mary Pickett (Treasurer) 


